
Building a Facebook Live Strategy
How to Amplify Your Action and Bring More People into the Movement



Choose 3 people and introduce yourself!
● Your name
● Your experience with 

Facebook Live
● What’s the best 

livestream you have 
watched?



Agenda
● Welcome + Introductions

● What IS Facebook Live?

● Four Layers to Facebook Live Strategy

● FB Live Best Practices: Before, During, and After

● Putting it into practice



Shout out to Randall Smith

powerlabs.io



Thaís Marques
Movimiento Cosecha

@thais_tweets



Yonah 
Lieberman
IfNotNow

@YonahLieberman



Let’s do this.



What is Facebook Live?



“I wouldn’t be surprised if you 
fast-forward five years and most 
of the content that people see on 
Facebook and are sharing on a 
day-to-day basis is video.”

Mark Zuckerberg



Let’s watch!



Boston ICE Shutdown 

https://www.facebook.com/movimientocosecha/videos/1266505570111410/


Case Study: IfNotNow #FireBannon 
Campaign



Thursday - DC



Sunday - New York



Monday - Boston



Tuesday - Philly





#FireBannon By the Numbers
People reached on Facebook that week: Over 1,100,000 

RSVPs for the call that were new to our list: 800 (out of 1,200)

People who joined the call: 500

People who signed up to 

plan or attend an actions on the call: ~200







Bringing Them Into the Movement
People who watched the broadcast: 14,000

People who came to weekend-long trainings after the broadcast: ~400



What IfNotNow Did = Absorption
What is absorption?

Using moments of intensity to moving people into your movement with 
concrete roles that can lead toward another big moment for your 
movement.

Another way to say it: giving people a tangible next step that moves your 
strategy forward and deepens their leadership in the movement.



MAJOR          ALERT
● Action
● Absorb
● Escalate
● Repeat



Facebook Live Strategy



#1 Add an Absorption Point to Your Caption
- Absorption Point: number to text, petition to sign, call to join, action 

to attend

- Every livestream has the potential to go viral
- Always include an absorption point in your pre-written caption 
- Moves people to take Online → offline action



#2 MAKE YOUR OWN NEWS
➢ Media won’t cover your action
➢ You are in a remote location
➢ Small group/growing movement
➢ Tell compelling stories



BUFFALO25







#3 Make Use of Your Partnerships
- Partners with larger Facebook pages can help you expand your reach and 

increase viewership of your livestream.

- Talk with your partners in advance of a livestream and ask them to share 
it. 

- Choose strategic partners to share your livestream based on the audience 
you want to reach.



#OutragedAndUnafraid Sit-in (42:12)
- UndocuMedia
- MoveOn
- CREDO
- OurRevolution
- People for Bernie Sanders

https://www.facebook.com/movimientocosecha/videos/1360811157347517/


#4 DEVELOP PRE-RECORDED CONTENT
- Pre-recorded content can be overlayed on a livestream in dull moments 

to keep things interesting 
- Distributed actions can be a part of one livestream
- Skype in multiple people in different parts of the country
- Arrive on site and create content, take interviews

A Day Without Immigrants (17:50, 36)

https://www.facebook.com/movimientocosecha/videos/1275010065927627/


Questions?



Facebook Live Best Practices



Best Practices: BEFORE
● One week before: communicate with 

partners

● Have a 1:1 with the person who will be 
running the live-stream

● Tell fans when you’re broadcasting 
ahead of time.

● Draft an email to send out right when 
the stream starts



Best Practices: BEFORE
● Absorption point!

● Write out caption

● Set up on two different phones with 
two different carriers

● Make sure you have a battery pack





Best Practices: DURING
● Use the Pages app 

● Be horizontal (make sure it’s off 
portrait mode!) 

● Narrate the action, give frequent 
recaps, and repeat call to action

● Ask viewers to subscribe to Live 
notifications; 

● Say hello to commenters by name; 
respond to their comments live.



Best Practices: DURING
● Broadcast for as long as possible.

● Have one person off-site 

a. Give feedback to the streamer by 
texting them, 

b. Add absorption point in 
comments

● Have one person on-site to act as a 
liaison between the livestreamer and 
other people

● During lulls in action, interview people





After the Action

● Create a Facebook ad for your 
livestream.

● Edit and post shorter Facebook 
native video and boost to email file 
to start shares.



After the Action

● Follow-up with people who took 
action during the livestream and 
have a call set up for immediately 
after the action.

● Email recap of action to supporters, 
link to edited Facebook native video 
and ask to sign up for absorption 
point.

● Review video metrics and make 
plan for next broadcast.



Here’s what will go 
wrong

And how to fix it

1. No absorption link
2. Phone dies, is old, it’s too 

cold, it’s too hot
3. Stream is sideways
4. Audio isn’t clear
5. Bad reception
6. Dead time in the stream
7. Police tell you to put it away



Questions...again?



Putting it into practice: 
Broadcast a direct action 



Instructions
● Get into a group of 5 people

● Choose 2 people to broadcast

● The 3 remaining people will “blockade a doorway” or “sit-in at an office”

● Broadcast to the Netroots Nation 2017 Facebook Event

● You have 5 minutes to prep, 3 minutes to broadcast and 5 minutes to 
debrief



How to broadcast
● Go to Netroots Nation 2017 

Event Page

● Click Write something...

● Select “Start Live Video”

● Enter description

● Select “Go Live”



How to broadcast
● Go to Netroots Nation 2017 

Event Page

● Click Write something…

● Click Post in Event

● Select “Start Live Video”

● Enter description

● Select “Go Live”



How to broadcast
● Go to Netroots Nation 2017 

Event Page

● Click Write something…

● Click Post in Event

● Select “Live Video”

● Enter description

● Select “Go Live”



How to broadcast
● Go to Netroots Nation 2017 

Event Page

● Click Write something…

● Click Post in Event

● Select “Live Video”

● Enter description

● Select “Go Live”





Debrief
● What went well?

● What would you do differently next time?



Be in touch!

Thaís Marques, Movimiento Cosecha
thaismar27@gmail.com / @thais_tweets
Yonah Lieberman, IfNotNow 
yonah.lieberman@gmail.com / @YonahLieberman


