Exercise 5: Idea Mash-up, continued...

Step by Step:

1 Post a large grid on the wall and quickly select from existing ideas to fll all the
squares along the top and one side of the grid.

2 Go through each square on the grid combining the idea on the top and side to
make a new idea.

3 Write new ideas on a post-it and place in the square, skip squares where you can’t
come up with any ways to combine the existing ideas.

YOU ARE IN IDEA GENERATION
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|ldea Evaluation & Selection

Groups will now have a very large number of ideas in their space and need to begin the
difcult task of sorting through and organising them, evaluating ideas and selecting
those with the most potential. This can feel messy and rushed. That’s natural, and the
best guide for selecting ideas with limited time is intuition and enthusiasm for ideas.

YOU ARE IN IDEA EVALUATION & SELECTION
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Idea Evaluation & Selection
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Select ideas that have
creative potential.
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Exercise 1:

Organising ldeas

CORE FUNCTION: YES
CORE TOOL: NO

(Though some method of making sense of the many ideas you
generate will be needed, and this is probably best)

Level of difculty:
Difficult

Time:
20-30 minutes

People:

In small group

Materials:
Existing ideas, flip chart paper,
markers

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:

Getting an overview of all the ideas
generated, combining individual ideas
into concepts or themes.

Expected outcomes:

Ideas organised into several themes
or concepts.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:
Helps you make sense of what you're selecting.

YOU ARE IN IDEA EVALUATION & SELECTION

i

Facilitation Pointers:

Once you sort the ideas into themes,
n it may be worth devoting a bit of time
to consolidating each theme in a way
that gets everyone on the same page
(quickly — can just be writing it out in
a sentence or two on a large post-it).

The groups should avoid creating ‘clus-
ters’ based on types of activity.
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Exercise 1: Organising ldeas, continued...

Step by Step:

1 Groups should start by tidying up their space and getting an overview of the ideas
in front of them.

2 On a clean sheet of fip chart paper, groups should start organising ideas into
diferent themes or concepts. They should avoid organising by categories like
types of activity, the aim to to fnd the nuggets of ideas for a full campaign or
signifcant tactic that can be developed further.

3 At this point many ideas will also be discarded. That’s ok too. The aim is to fnd
those ideas with the most potential to answer the focus question.

More idea organisation.

YOU ARE IN IDEA EVALUATION & SELECTION
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Exercise 2:

Ildea pitching

CORE FUNCTION: YES
CORE TOOL: NO

Level of difculty:

Moderate

Time:
20-30 minutes

People:

Individually and in large group

Materials:
Existing ideas

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:
Select ideas based on enthusiasm.

Expected outcomes:

A small number of ideas and new groups to
take them forward based on enthusiasm for
ideas.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:

A small number of ideas to take to develop-
ment stage.

YOU ARE IN IDEA EVALUATION & SELECTION

V4

Facilitation Pointers:

When selecting ideas in small groups
based on consensus, groups may avoid
riskier ideas to in order to common to a
common decision. This method allows for
a diversity of ideas to be pitched and indi-
viduals who want to take them forward to
develop them further.
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Exercise 2: Pitching ideas, continued...

Step by Step:

1

Individuals are given a short time to pick their favourite idea from the many ideas
generated. The groups can discuss and evaluate ideas together, however each person
has to pick a diferent idea to pitch to the whole group.

Each individual pitches their idea and why they think it has potential to solve the
question to the whole group in 1 minute or less.

One all the ideas have been pitched, everyone should spread out around the room
holding up a pos-it or piece of paper with their idea on it. Everyone has the option to
abandon the idea for something they like better, they do this by going to stand next to
the person with the idea they want to work on. If no one joins an idea the pitcher must
choose another.

For an idea to move forward to development, at least three people need to have
joined an idea (you can change the number based on group size but there needs to
be enough enthusiasm for the idea to move forward). This new group takes the idea
through the next stage of development.

PICCADILLY LINE
Y JUBLEE LINE

TROPOLITA!

Selecting ideas.

YOU ARE IN IDEA EVALUATION & SELECTION
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Exercise 3:

Disruption scale

CORE FUNCTION: YES
CORE TOOL: NO

Level of difculty:

Moderate

Time:
20 minutes

People:

Individually and in large group

Materials:
Existing ideas

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:

Select ideas based on how disruptive they are.

Expected outcomes:

One or twp ideas per group to take forward to
the next phase of idea development.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:

A small number of ideas to take to develop-
ment stage.

YOU ARE IN IDEA EVALUATION & SELECTION

V4

Facilitation Pointers:

Make sure it is clear to participants the
diference between innovation and dis-
ruption. Disruption is creating something
new that makes the old ways obsolete.
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Exercise 3: Disruption scale, continued...

Step by Step:

1 Have groups create a line through the middle of a fip chart with innovation on one
end of the scale and disruption on the other end.

2 Ask groups to quickly place all of their ideas on the scale between innovation and
disruption. They can also discard anything that does make the scale.

3 Once all of the ideas have been placed they should focus on the ideas closest to the
disruptive end of the scale. Based on how potentially disruptive their ideas are, they
should pick their top ideas to take forward.

Selecting ideas with an innovation to disruption scale.

YOU ARE IN IDEA EVALUATION & SELECTION
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Exercise 4:

XY Plotting

CORE FUNCTION: YES
CORE TOOL: NO

(It’s possible your groups will be able to decide which ideas to take
forward via a more informal discussion mechanism)

Level of difculty:

Moderate

Time:
15-20 minutes

People:

In small group

Materials:
Flip chart paper and markers

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:
Evaluating ideas based on project criteria.

Expected outcomes:
Top ideas based on project criteria.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:

Can provide the ideas you want to take forward.

YOU ARE IN IDEA EVALUATION & SELECTION

V4

Facilitation Pointers:

The parameters you can use here might
well emerge organically during your
discussion, rather than needing to be
pre-planned.
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Exercise 4: XY Plotting, continued...

A Rr

PoLLy

~
<
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Step by Step:
1 Draw an X and Y axis on a fip chart paper and determine which criteria you will use
to evaluate ideas. These should relate to your problem and strategy, key insights or
organisational needs. For example potential for deepening engagement and opportu-
nities for NVDA. These should be based on your strategy and organisational goals.

In this example the two criteria used were “resistance to change”
and “potential to create big stories” with two big ideas being selected

Plot your big ideas (those that formed concepts when you organised) on the axis and

2 see which idea comes out top.

to take forward.

3 If you have more than two criteria, you can change the XY values and do it again.

YOU ARE IN IDEA EVALUATION & SELECTION
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Exercise 5:

Dot Voting

CORE FUNCTION: YES
CORE TOOL: NO

(It’s possible your groups will be able to decide which ideas to take
forward via a more informal discussion mechanism)

7 Level of diffculty:
Easy

2 Time:

5 minutes

& People:

As individuals in the group

¢ Materials:
Markers or stickers

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:
Gut check and quick selection of ideas.

Expected outcomes:

1-2 ideas that the group will take forward to
the next stage.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:

Can provide the ideas you want to take forward.

YOU ARE IN IDEA EVALUATION & SELECTION

V4

Facilitation Pointers:

Sometimes this can feel arbitrary
based on how the ideas got sorted
and how people voted. One method to
avoid that is, after voting concludes,
give participants the opportunity to
make a case for the one idea that got
left behind which they passionately
believe should move forward.
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Exercise 5: Dot Voting, continued...

Step by Step:

1 Give each participant a specifc number of dots or votes (3-5).

2 Each team member uses their dots in whatever way they want voting for the idea
they think best answers the focus question.

3 Once all the votes are cast, count to see which ideas have come out on top.

Dot Voting.

4 If the group is 3 people or fewer they will only be able to take one idea forward so
will need to agree on which idea they will work on. If the group is 4 people or larger
they can work on 1-2 ideas.

YOU ARE IN IDEA EVALUATION & SELECTION
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ldea Development

Groups should now have several ideas they will take into the next stage where we develop
these ideas further. It is another phase of opening up and building on the ideas that were
selected to make them stronger.

YOU ARE IN IDEA DEVELOPMENT
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Idea Development
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Develop ideas further
and without judging them.
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Exercise 1:

Mind Map

CORE FUNCTION: YES Purpose of this exercise: Facilitation Pointers:
CORE TOOL: NO i i
\?iz\ﬂlo r‘:];he idea further by creating a Groups can start with a concept for an
P idea or just a single post-it note that the
. . Expected outcomes: idea thinks holds potential and build out
Level of dlfCUIty- p_ ) ] ) a full concept from there.
Moderate Identifed and flled in gaps in the idea and an
overview of all elements.
Time: :
50230 mintites Expected Campaign Canvas
outcome:
People: None.

In pairs or small group

How this exercise leads to
Materials: the next section:
Flip chart paper, markers Helps develop the idea further.

YOU ARE IN IDEA DEVELOPMENT
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Exercise 1: Mind Map, continued...

Step by Step:

1 Start with the main idea in the middle.

2 Map what elements you already have for the idea by creating branches from the
central idea. You can create additional branches to go deeper on these ideas.

3 Identify what is missing and expand on these areas.

4 Continue the process of free association and going deeper ideas until all relevant
areas and elements of the idea are covered.

Mind-mapping.

YOU ARE IN IDEA DEVELOPMENT
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Exercise 2:

Fishing stories

CORE FUNCTION: YES
CORE TOOL: NO

1 Level of difculty:

Moderate

X Time:

15-20 minutes

& People:
In pairs or small group

¢ Materials:
Flip chart paper, markers

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:
Build on an idea using exaggeration.

Expected outcomes:

A number of ideas to build on your to make it
bigger, bolder, the bst.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:
Helps develop the idea further.

YOU ARE IN IDEA DEVELOPMENT

Facilitation Pointers:

For best results, you can combine this

with the rules from the "Yes, and.." exer-

cise in creative principles.
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Exercise 2: Fishing stories, continued...

Step by Step:

1 Exaggeration is a good way to tap into the team's imagination. Each team member
takes turns building on the idea by exaggerating all elements of it.

2 Continue until you have at least 10 exaggerations of the idea. The team should write
them down as you go.

3 Evaluation the exaggerations and select those that are feasible and improve the idea
to incorporate into your idea.

YOU ARE IN IDEA DEVELOPMENT
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Exercise 3:

P.OW.E.R. Tool

CORE FUNCTION: YES
CORE TOOL: NO

Level of difculty:

Moderate

Time:
20-30 minutes

People:
In pairs or small group

Materials:
Flip chart paper, markers

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:

Systematically interrogating and building
on your idea.

Expected outcomes:

Ideas for how to strengthen the best
elements of the idea and solve weaker
elements or overcome obstacles.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:
Helps develop the idea further.

YOU ARE IN IDEA DEVELOPMENT

7

Facilitation Pointers:

This exercise works best with ideas that
have already been through some devel-
opment.
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Exercise 3: P.O.W.E.R. Tool, continued...

Step by Step:

1 Introduce the POWER tool letter by letter allowing groups about 5 minutes to

answer each question.

2 Groups should take bullet point notes and ideas for each section of the tool on

fip chart paper.

CAMPAIGN ACCELERATOR TOOLKIT

YOU ARE IN IDEA DEVELOPMENT

P osITIVES

What is good about the idea? Why might
it succeed? Praise your idea!

(OBJECTIONS/OBSTACLES

What are the faws? Why might it fail?
Be super critical!

\\/HAT ELSE?
What’s missing? What is unclear?

= NHANCEMENTS

How might the positives become
even stronger? Review your list and
build on them.

R EMEDIES
How might the objections or obstacles be

overcome? Review and improve your idea.
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Exercise 4:

Prototype it

CORE FUNCTION: YES
CORE TOOL: NO

1 Level of difculty:

Moderate

X Time:
20-30 minutes

& People:
In small group

¢ Materials:
Paper, markers, scissors, glue

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:

Develop the idea further by creating early and
rough prototypes

Expected outcomes:
Rough sketches of the idea.

Expected Campaign Canvas
outcome:
None.

How this exercise leads to
the next section:
Helps develop the idea further.

YOU ARE IN IDEA DEVELOPMENT

Facilitation Pointers:

Module 4 focuses on prototyping, how-
ever this can also be a helpful method for

exploring and building on an idea.
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Exercise 4: Prototype it, continued...

Step by Step:

1 Provide groups with creative supplies - paper, color paper, color markers, scissors,
glue, cardboard, stickers, whatever you have.

2 Instruct groups to create drawings or constructions of the idea - these could be the
frst elements of the campaign people see, story boards for an activity or video, digi-
tal screens.

3 Encourage groups not to get stuck on one drawing. They should draw quickly and as
many as they need to explore diferent options for the idea.

Drawing elements of an idea.

YOU ARE IN IDEA DEVELOPMENT
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Additional Exercises for
ldea Development

In addition to the methods described previously, here are a few
additional ways you can enhance your ideas:
1. SWOT (strengths, weaknesses, opportunities, threats) brainstorms.

2. Look back at discarded ideas, and see if any would usefully enhance the one(s)
you’ve selected (basically, rerunning an informal version of the mashup).

3. Talk through the elements of major campaign projects, and identify gaps that
need to be flled.

4. You could also skip ahead and use the “template” exercise in the next section
to help you develop ideas here.

YOU ARE IN IDEA DEVELOPMENT

my,
CAMPAIGN ACCELERATOR TOOLKIT ATE
_ i



ldea Concretisation & Selection

Groups should now have a better idea of the creative, engagement and storytelling potential
of the ideas they have developed. It’s time to select a few to turn into fuller solutions that
can be prototyped and tested.

YOU ARE IN IDEA CONCRETISATION & SELECTION
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Idea Concretisation

Idea Evaluation 4 Idea
Generation & Selection o Development
o’
Select ideas to
fully form and test.
@©ESAMNSs  This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. Produced by Mobilisation Lab | www.mobilisationlab.org | Original Design Credit: UK Design Council

Download A4 Template

Download Al Template
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Exercise 1:

Templates

CORE FUNCTION: YES Purpose of this exercise: Facilitation Pointers:
CORE TOOL: NO isi ing i
Summarising and presenting ideas to others. You might want to introduce the
Expected outcomes: templates at the development stage
. . T to help you build out ideas, too. You
Level of dIfCU|tyZ An overview of the selected solution can then winnow down the number
Easy from each group. of developed ideas (if needed) via the
. . idea selection methods introduced
Time: Expected Campaign Canvas earlier in this module or using the
20-30 minutes outcome: matrix method described next.
This can give you some of the ideas that might
PeOIO|eZ fll out some of the campaign tactics, but
In pairs or small groups they’ll be further refned after prototyping.
Materials: How this exercise leads to
Flip chart paper, markers the next section:
It leads directly into the ideas you’ll be
prototyping.

YOU ARE IN IDEA CONCRETISATION & SELECTION
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Exercise 1: Templates, continued...

Step by Step:

1 Include some standard elements in your template: Title or headline, short summary,
drawing of the idea.

Decide what are the key elements of the idea you want groups to share. This could be:

» Why do you think this idea will succeed?
« How does it help deliver the seven shifts?
» How will it increase the depth of engagement? Breadth?

3 Draw an example of the template on fip chart paper or a slide and share with groups
to use it to summarise their idea. If you have time, you can also draw all the templates

the groups will use, to ensure consistency.

—~ P
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L
You can present each template to the group.
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Exercise 1: Templates, continued...

Example Templates
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Exercise 2:

Prototype it

CORE FUNCTION: YES
CORE TOOL: NO

1 Level of difculty:

Moderate

X Time:
20-30 minutes

People:
In small groups

Materials:

Paper, markers, scissors, glue, card-
board

CAMPAIGN ACCELERATOR TOOLKIT

Purpose of this exercise:

Create an early prototype of the idea to make it
more concrete.

Expected outcomes:

Rough sketches or constructions that repre-
sent the campaign.

Expected Campaign Canvas
outcome:

This can give you some of the ideas that
might fll out some of the campaign tactics,
but they’ll be further refned after prototype
testing.

How this exercise leads to
the next section:

It leads directly into the ideas you’ll be
testing.

YOU ARE IN IDEA CONCRETISATION & SELECTION
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Facilitation Pointers:

Module 4 focuses on prototyping, how-
ever this can also be a helpful method to
narrow down from idea development to
focus the idea and make it concrete.
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Exercise 3: Revolutionary Matrix, continued...

Step by Step:

1 Evaluate and plot developed ideas on the matrix bases on it’s potential to engage
existing or new audiences and whether it looks similar to existing campaigns and
activities or has a focus on completely new activities.

2 Use the results to make a clear decision about which idea(s) you will prototype
and test.

Revolutionary Matrix in action.

YOU ARE IN IDEA CONCRETISATION & SELECTION
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Exercise 3: Revolutionary Matrix, continued...

Revolutionary Matrix Diagram
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.

.

.

.

.

.

.

.

.

.

- .

Evolutionary :

.

.

.

.

.

% .
c 5 z

= :
@ o s

£ .
O s ceccecsssccccsssssscscsssnesssssccsssssssscccsssssns (:D::

5
g : g
) . =)
2 . @
X . 7}

w :

.

.

. .
Incremental : Evolutionary

:

.

.

.

.

.

.

.

.

.

@RS This workis licensed under a Creative Commans Attribut 4.0 International License. Produced by Mobilisation Lab | www.mobilisati org | Original Design Credit: Idea Human Centered Design Toolkit

Download A4 Template

Download Al Template

YOU ARE IN IDEA CONCRETISATION & SELECTION

%
CAMPAIGN ACCELERATOR TOOLKIT % 189


https://creativecommons.org/licenses/by-sa/4.0/
http://mobilisationlab.org/wp-content/uploads/2017/02/A4-RevolutionaryMatrix.pdf
http://mobilisationlab.org/wp-content/uploads/2017/02/A1-RevolutionaryMatrix.pdf

Transition to Prototyping

TION TO PROTOTYPING AND FACILITATION TOOLS
W
190
,,,,,,,,,,,,,, _




Final 1dea Selection
& Prototyping

There are several ways you could select fnal ideas that will be taken forward
as part of the project. We highly recommend prototyping all of your top ideas
(see Module 4) to get feedback from your target audiences before making a
fnal decision on what ideas to use as part of your project.

Whatever your process for getting feedback and making decisions on ideas, make sure that
the process is clear before your workshop and you can communicate it to your workshop
participants along with what criteria decisions will be based on.

What are prototypes?

Prototypes come in many forms. We use quick and rough prototypes to communicate ideas
early in planning to get feedback from stakeholders and audiences in order to select the
best ideas to engage people and improve ideas based on feedback. We will walk you through
this process in Module 4.

Prototyping example.

b

DFDCANIAC }(oN HISTORIAS Y

Prototyping example.
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Download Templates

Pg 134 Creative Model Pg 169 Idea Development

Pg 145 Idea Generation Pg 180 Idea Concretisation

Pg 157 Idea Evaluation & Selection Pg 188 Revolutionary Matrix Diagram
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